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The IT Avalon 

Our Proven 
Methodology 
for Acquiring 
Top-tier Talent
There is a reason why we have the fastest 
close rate of quality talent in the industry at 
1.7 candidates per hire. Our methodology is 
proven. It speeds time to value and 
productivity for your business. Focusing on 
top-tier talent that actually matches the job 
description, soft skill requirements, and 
corporate culture, avoiding wasted time 
and opex.

1. Collaborate
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proactive and problem-solve so you can focus on other important 

priorities.

2. Source
We only source and distill top-tier talent. We rely on a decades-long 

database of successful candidates and carefully assess soft skills of 

candidate and client alike.

3. Hire
We focus on top-tier (vs. any-tier) talent sourcing and matching. 

We avoid wasting client time with unnecessary interviews.

4. Onboard
After hire, we do not run away. We ensure onboarding occurs 
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communication.

5. Post-hire
We check in regularly to ensure desired productivity and foster 

client-new-hire relationship-building. We counsel both sides to 

ensure success.
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